
Strategic Leadership Director (Part-time)

Jackie is a highly accomplished executive coach,
strategic mentor and people performance specialist.
With over 25 years of experience in senior HR, business
leadership, coaching and consultancy roles, she brings a
commercially grounded, psychologically informed
perspective that helps leaders gain clarity, confidence
and greater impact.

She is known for her ability to understand what really
drives performance in people, teams and businesses,
and for helping leaders cut through complexity to focus
on what matters most. Whether supporting an MD
stepping into a bigger strategic remit or working with a
senior leader navigating change and pressure, Jackie’s
style is thoughtful, challenging and always grounded in
the real world of running a business. She is not afraid to
facilitate difficult conversations that leaders often avoid,
ensuring accountability and a clear path to high
performance. 

Jackie’s background in psychology has underpinned her
entire career. With a strong interest in human behaviour,
she understands not only what motivates people, but
also how commercial outcomes are driven by the way
people think, feel and perform. This balance of business
focus and behavioural insight allows her to support
leaders in unlocking both financial and human potential.

j.brooker@dakotablueconsulting.com

www.dakotablueconsulting.com

At a certain stage of business, the challenges shift. What
used to be straightforward decisions about hiring or
compliance become complex questions about structure,
leadership, and long-term direction.

You may find that:

Leadership capacity is stretched too thin
Culture feels unsettled or inconsistent
Key people are carrying too much weight
Attracting and retaining talent has become harder
Decisions are more reactive than planned
Things feel chaotic, with no time or space for leaders to
step back and reset

These aren’t issues an HR consultant alone can solve. They
require board-level perspective, someone who can connect
people strategy with business strategy, and bring a wider
commercial insight to the table. 

A Strategic Director brings:

Clarity on how your workforce supports your goals
Structure to prevent overload and bottlenecks
Insight into leadership gaps and development needs
Direction to turn reactive firefighting into proactive
planning

This is about aligning people with the bigger picture, without
the cost of a full-time executive.

+(0)1233 627275

+44(0)7419195613

DO YOU NEED A

STRATEGIC DIRECTOR?

JACKIE

BROOKER

“Board-level people
expertise for

leaders who want
real results.”

Dakota Blue Consulting (Founder and Director),
providing executive coaching, strategic people support
and HR leadership to SMEs and senior leaders

Dakota Blue Academy (Founder and Director), offers
essential HR documents and guidance for businesses
not ready for full HR support but keen to stay
compliant

Global Talent Lead & HR Director – Senior roles
including Project Change Manager, UK HR Director,
Western Europe HRBP and Global Head of Talent
Management in a multinational business

HR Manager – Early HR career in complex, unionised
manufacturing environments, building strong
operational foundations

(2014–present) 

(2006–2014)

(2000–2006)

CAREER HIGHLIGHTS
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WHAT CLIENTS SAY

Two days per month on-site with your leadership
team 

Focused on strategy, not admin 

Guidance and mentoring for your internal HR team
(if in place) 

Fully aligned with your business goals – growth,
culture, performance 

Advice and frameworks for: 
Leadership development 
Organisational design 
Talent planning 
Change and growth readiness 
Embedding values and behaviours that scale 

A steadying presence when leadership teams feel
stretched, overwhelmed or unsure how to tackle
difficult issues

Day-to-day HR admin 

Employee queries or casework 

HR system management 

Writing policies or contracts 

Recruitment delivery

You’ll still need either an internal HR person or our
outsourced HR support for operational delivery. We’ll
work closely together to make sure the engine runs, but
we don’t drive it day-to-day. 

Access to our outsourced HR team for operational
delivery 

Leadership and management training
programmes 

People audits, engagement reviews, or restructure
support 

Discovery – We meet to understand your
business, aspirations and challenges 

Setup – We agree priorities, rhythms and how I
work with your team 

Onsite Support – Two days per month in person 

Strategic Partnering – Support between visits
is available via email or phone for quick queries
or to prepare for our next session 

Recognised as HR Consultancy of the Year
2025-2026 by the London & South East
England Prestige Awards, Consultancy of the
Year at the Kent CIPD Awards 2018, and a proud
CIPD Chartered Member
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AWARD WINNING HR &

BUSINESS SUPPORT

SERVICE INCLUSIONS
NOT INCLUDED

OPTIONAL ADD-ONS
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“A calming influence in a storm” “Warm and approachable, but not afraid to challenge
and ask the hard questions when it counts”

“Practical, challenging and insightful. Helps us face
the tough conversations head-on, while keeping the
focus on results.”

“Someone who ‘gets’ the reality of business
and makes complex people challenges easier
to navigate”
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